
Understand 
individual 
needs and 
preferred 

approaches

Focus on 
positives as well 

as negatives 
when providing 
task feedback

Include time to 
check on the health, 
wellbeing, and the 

professional 
development of the 

social worker

When leading a team of social 
workers, what can you do to meet 

your team’s expectations and 
help them grow in their career?


