
Going for an Interview?
Crucial Questions to Ask 
Your Future Manager

1How do you manage 
succession planning 
and how do you 
prepare team 
members when they 
are promoted into 
management roles?



How do you balance 
risk and autonomy 
and how do you 
develop confidence 
within individuals?
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How do you allocate 
cases and how do 
you determine who 
is overloaded?
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What health and 
safety policies do 
you have in place?
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What support is 
offered when a team 
member experiences 
emotional distress as 
a part of their job?
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