'Social Work Managers:
Leadership Tips !

Learn to provide clear, structured
feedback. This will help your team
Improve In their daily tasks.

Use your emotional intelligence %
to Identify reasons behind poor “

performance.

Prevention is better than cure -
LI, e
.@_ look out for the warning signs in

your team’s performance during
) thelr probation period before it
gets too late and out of hand.
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